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HTA Board Meeting, Septen ber 8, 2013

Agenda

1. Constitution Committee formation and Go head pla 1 for HTA Bylaws and Atrticle;
including process for proposing changes in the HT/. C&BL (please note | am not
talking Constitution word anym%m{, ?Qd,l will provid : rationale for this during the

meeting). Surendra Singh WAVIR % e 0

M(c% minules W ”/ %B mw‘}}ftliﬁj

2. Review approval HTA Atrticle for filing with AZC C. | will send the draft copy of the
ar’ucle prepared by Carter Law Firm for Board Revi 'w. Surendra Singh  [V]p mtg 1. ﬁ%

5( Revnew of all HTA C&BL and suggested changes ir proposed new HTA Bylaws.
Surendra Singh

@ Constitution Committee formation and move forwarc plans

é. Murti Sthapna project status report Varinder Narang
]
?./ Dharma and Yoga Fest ( me q}j’,@'f,q%lf ) Surendra Singh }6 CD
] : 7\ 5
(7 Treasurer Report Ashwani Bakshi ? [ (1 TM
: _— < colle b;”/;’//v;
@(;‘ Second priest issues Ashwani Baks?? G 75 —_ m/’é V’/U
t yan f L
{ 9. Upcoming events --update by Puja Committee Rina Narang (Aﬂ /},‘1// »

?f) To create guidelines for Prashad and other things 11at cannot be used on temple?; 17

premises. f‘// ’6(7/” 7‘/5

fﬂ To create guidelines for use of temple premises for any activity including
Fundraising, by other organizations or individuals.



HTA By Laws Related Proposed Changes:

1. Change membership requirements for voting and A(iM quorum requirements
It has been observed that having quorum for AGM r ieeting has been almost
impossible in the recent past. Therefore, we propos: to change the voting
membership requirements by increasing total donati »n to $500 from $101 on or
before 12 months from the date of AGM meeting.

2. Definition of eligible memberships for both — AGM g 1orum and board election
Clarify the confusions due to two memberships (fam ly and individual) and replace
with one membership as advised by Carter Law Firn .

3. Eligibility, including max time that each member can serve on HTA Board either in
continuation or during the entire membership duratic n, of members for HTA Board of
Director.

Proposed solution — Max of 8 years durlng entire me mbershlp period but no more 4

years in continuation. ( S+cw lmm unIUm oneyead Iy
@ Le tveen -hp Y EH

4. Provisions for nullifying or invalida eClSlonS mac e by previous boards
Board requires at 2/3 of majority fo nulllfylng or inve idating any motions or

resolutions passed by boards inﬁr@t. ( GOCP a’ o sﬁ 5)

5. Formation of Board of Trustee (BOT)
Proposed solution — The proposed BOD shall not hz /e more than 5 members with
two highest donors and 3 elected from AGM. The m 1imum requirements for any
elected BOT is that he or she must have served as ¢ lected HTA Board President and

has good standing. S e ﬁ\-w = 5

The max period that a trustee (both elected and ma> donor) can serve is no more
than 12 year in total life and no more than 6 years in continuation. Elected members
are required to seek election after three years.

BOT major responsibility will be Temple long term fir ancial stability including helping
to define visions. In case of emergency, BOT can ini :rvene. Under no circumstances
BOT shall interfere or involve into Temple day-to-da) operations.

6. Number Board of Directors at one time
In view of changing voting membership requirement: , it is proposed that max number
of elected BOD shall not exceed 9 at any time.

7. How to deal with Unexpected Resignation by Execut ve Committee Members or BOD
Since ANCA and AZCC does not define the process how to handle resignation by
BOD or Executive Committee members, | propose tt at either Secretary or VP shall
accept it. In case, if all of these resign but board still 1as simple majority board can
accept the resignation and continue Temple operatic 1.
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HTA Board Meeting

Motion # 1 — I scek the opprovel of tla Boord onthe eubve List sebuwitled thLCM"' Surendra S-‘»gﬁb
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HTA Board Meeting
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HTA Board Meeting
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