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HTA Board Meeting, Septen ber 8, 2013

Agenda

1. Constitution Committee formation and Go head pla r for HTA Bylaws and Article;
including process for proposing changes in the HTr , C&BL (please note I am not
talking Constitution word anymore, Anql willprpvid I rationale for this during the

,-a'ffi::'A:T1,1ii#'.+'ryr$ffi T- ry".rta t t / z(, !i! wLa h&n 4s
/ 2. Review ath approval HTA Aiticle fbi filing with AZC 3. I will send the draft copy of the
/ article prepared by Carter Law Firm for Board Revi rw. Surendra Singh N1,O $,+14.44l:z 3'

Review of all HTA C&BL and suggested changes ir proposed new HTA Bylaws.
'Surendra Singh t
/\.

$ Constitution Committee formation and move forwar< plans

$. Vurti Sthapna project status report Varinder Narang

lDharma and Yosa Fest ( ywrh€,^ftq ) Surendra Sinsh

f,.Treasurer Report Ashwani Bakshi

@ Second priest issues Ashwani Bakshit-l it)

f 9. Uncoming events --update by Puja Committee Rina Narang 
(

lf . fo create guidelines for Prashad and other things 1 rat cannot be used' premrses. , 
fvlO,h,fi1 f, {

lflto create guidelines for use of temple premises for any activity includingt' Fundraising, by other organizations or individuals,

,t{,{A('9
"I'('!:7eq^nor#;^

"^,"'ff#'f")'^
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HTA By Laws Related Proposed Changes:

1. Change membership requirements for voting and At iM quorum requirements
It has been observed that having quorum for AGM r eeting has been almost
impossible in the recent past. Therefore, we proposr to change the voting
membership requirements by increasing total donati ln to $SOO from $101 on or
before 12 months f rom the date of AGM meeting.

2. Definition of eligible memberships for both - AGM q torum and board election
Clarify the confusions due to two memberships (fam ly and individual) and replace
with one membership as advised by Carter Law Firn .

3. Eligibility, including max time that each member can serve on HTA Board either in
continuation or during the entire membership duratic n, of members for HTA Board of
Director.
Proposed solution - Max of 8 ye.ars during entire me mbership period but no more 4
vears in continuation ( t*'%ft #T#;P' tr *Y; +3'47f-/+?'r

4. Provisions for nullifying or invalidql{ng decisions mar e by previous boards
Board requires at2/3 of mqorilyfpr nullifying or inva idating any motions or
resotutions passed by boards inigqgt. ( A^h ai h +l 3)

5. Formation of Board of Trustee (BOT)
Proposed solution - The proposed BOD shall not ha /e more than 5 members with
two highest donors and 3 elected from AGM. The m rimum requirements for any
elected BOT is that he or she must have served as e lected HTA Board President and
has good standing. g ar.< J+a* 4 3
The max period that a trustee (both elected and ma donor) can serve is no more
than 12year in total life and no more than 6 years in continuation. Elected members
are required to seek election after three years.

BOT major responsibility will be Temple long term fir ancial stability including helping
to define visions. ln case of emergency, BOT can inl )rvene. Under no circumstances
BOT shall intedere or involve into Temple day-to-dar operations.

Number Board of Directors at one time
ln view of changing voting membership requirementl , it is proposed that max number
of elected BOD shall not exceed 9 at any time.

How to deal with Unexpected Resignation by Execul ve Committee Members or BOD
Since ANCA and AZCC does not define the process how to handle resignation by
BOD or Executive Committee members, I propose tl at either Secretary or VP shall
accept it. ln case, if all of these resign but board still ras simple majority board can
accept the resignation and continue Temple operatic r.

6.

7.
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HTA Board Meeting
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